Revised
Governance structure for
Community Church of Elkhorn

Updated Monday November 23,2009

One area we could discuss is whether to have stégges for
People serving on the ministry teams this one Sm#at
Not everyone comes off at one time. Example
2 for 3 years
2 for 2 years
1 for a year

In order to enhance and maximize our effectivenedsr Christ Jesus our Lord
We are suggesting that we operate under this revideggovernance plan for the next three years.
Community Church of Elkhorn
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Organizational Overview

Leadership ministry team
Sets boundaries

Pastor
Leader/coach

Ministry teams
Pastor Bob to oversee the following ministrygams
Young at Building Hospitality C.E  Missions Awan Elder /Shepherding

Heart Grounds Ministry Min.  Ministry Ministry Mistry
Special Prayer Library Helps

Events Ministry Ministry Ministry

Associate pastor to oversee the following ministrieams

Christian Missions Awana

Ed Ministry Ministry

Definition of our Congregational structure

This congregation is a congregationally run minisy. That means the congregation is
involved in most major decisions affecting this miistry. These decisions include voting on an
annual budget and any major alterations to that anmal budget throughout the year. It also
includes the approval of all remodeling and additias to the building, selecting pastors when a
pastoral position is open, and a major involvemenin the future of the ministry by participating
on Ministry Teams to make sure the congregation isperating according to the spiritual
giftedness of it's members.

While we are congregational, it is impractical tdoring all issues to the congregation for a
vote. Consequently, the congregation empowers theshdership Team to set parameters for the
ministry yearly. They are also charged with the reponsibility of holding both the pastor and
ministry teams accountable for operating within theboundaries set by the Leadership Team in
conjunction with the congregation. This includesbut is not limited to, operating within the
parameters of the annual budget. The Ministry Teara are empowered to do the work of
ministry in a way that allows them to be creative uthin the boundaries set.

1. Congregational involvement is a must for this goaaice structure to work effectively.

2. Atrial period of 3 years is being requested tegufficient time to develop this governance
structure and perfect the procedge could return to the previous structure if a mgority of
the Ministry Teams request such a change. A votd a quorum of our membership is
necessary as called for at a congregational meetisgheduled for that purpose.
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ARTICLE | — SELECTION PROCESS FOR SERVING
Section 1.01 Selecting the Leadership Team.

a. The first year this Leadership Team will be cholsgrthe CECL Team (made up of
select elders, deaconate, and council membersjarfatmed by the Elder board.

b. In subsequent years new Leadership Team membeisenmbminated by
those serving on the Ministry Teams.

c. After names are nominated by the Ministry Teamsy thall be considered by the
Elder/ Shepherding Ministry Team to make sure theyup to the By-law
requirements and then questioned as to their desgerve in such capacity. Their
names shall then be brought to the congregatioa fate of confidence.

Section 1.02 Selecting the Ministry Teams

Ministry Teams are made up of approximately 5 tea@mbers.

People will be surveyed in the month of Novembesde where they would like to serve
and if they are willing to sit on a Ministry Teatmet is in line with their giftedness and
passion.

Those willing to sit on a Ministry Team will be iewed by the Elders to make sure they
live up to the leadership requirements as outlinemlr By-laws.

If more people are willing to serve on a Ministrgaim than needed, the names of those
qualified will be selected by drawing lots.

One serving on a Ministry Team shall serve for 3 ya's, after which time, they can
either step down or sign up for another 3 years. blwever, at the end of the three year
period they must go through the selection procesike everyone else.

A person can only serve on one Ministry Team at angne time. However, they may
sign up for more than one Ministry Team and give T choice and so on. There is no
guarantee that they will get on their first choice.

A person can have their name listed under any numbef Ministry Teams, in a help
capacity, to be called upon as needed to assist tiMinistry Team when needed. These
people will be confirmed by the Elder/Shepherding Nhistry Team.

Another level of involvement is to be willing to pay for a Ministry Team.

One additional step is necessary in regards to tHelder/Shepherding ministry team.
After names are gathered and prequalified by tii@giElders (to make sure they live up to
the By-law requirements and questioned as to tfesire to serve in such capacity) Their
names shall then be brought to the congregatioa fate of confidence.

Section 1.03 ReguRttendee’s Involvement in this Ministry.

. Non-members are able to sign up for Ministry €am involvement in a help capacity,

but may not sit on the Ministry Team.

. They also must be confirmed by the Elder/Shend Ministry Team.

Section 1.04 Selecting the Chairmen for Ministry Tams

Chairmen for a Ministry Team are selected by the Pstor, the Leadership Team and
the Elder/Shepherding Ministry Team.
The chairmen can be removed by the Pastor at anyntie if they are not doing the job
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they have been call upon to do.

c. In order to make sure every attempt has been mad®e thelp the chairmen develop into
a successful leader, the Pastor must confer with éh_eadership Team and get their
consent before removing any chairman.

ARTICLE Il - CONGREGATIONAL MEMBERSHIP:

Membership at Community Church of Elkh@rthased on ones profession of faith in JesussCasi Savior and
Lord.

Section 2.01 Membership Duties:

. Shall strive to live in conformity with the Bé

. Shall attend regular worship services of therch (if physically able).
. Shall financially support the church as God fraspered.

. Shall be involved in some ministry in the chuas physically able.

A WN P

Section 2.02 Members Voting Rights:

. Voting rights are given to anyone who has a#tdih8 yrs. of age andho is an active member of our church.

. Voting by proxy is prohibited.

. Absentee ballots may be used by members

. Absentee ballots may be acquired from the offiger to the day of the meeting. All absenteedialimust be
returned in a signed and sealed envelope cleantyadéabsentee ballot” prior to the call to order of the meeting
to be considered valid.

AW NP

Section 2.03 Membership Termination:

. Shall be initiated when a member unites withtlaeochurch.

. Shall take place upon written request of thas@® made to the church.

. Shall be initiated when a member habituallyleetg his/her church obligations as
outlined in these by-laws.

4. Shall be initiated when a member is living motwn sin as defined by the Bible using

Matthew 18:15-20 as a guideline, with the &8 restore, not punish.

wWN -

ARTICLE Il LEADERSHIP
Section 3.01 Qualifications:

. Teachable — willing to learn.

. Morally upright — striving to live by God’s hostandard.

. Demonstrating faith in Christ.

. May not hold membership in a secret society.

. Not prone to gossip.

Not given to angry outbursts — able to contr@semotions.

. Able to support the Unity of the Body.

. Not quarrelsome — will not sow discord withiretbody after a majority decision has been
reached.

9. Involved in one or more ministry of the churaltside of normal Sunday service attendance.

10. Able to support the majority decision.

11. Loving concern for all people.

12. Life long learner.

13. Has a positive attitude.

O~NOOR~AWNPE



ARTICLE IV - MISSION PRINCIPLES THAT GOVERN ALL MIN  ISTRIES OF THIS CONGREGATION
4.01 Mission Principles

(Defining what difference this church will make fohom and to what extent)

A. Mission statement: Reaching Our World with the Lo¥€hrist.

B. Our Vision: Working to develop healthy God lboing families in Walworth County.

C. Our Goal: Our highest priority shall be regaghpeople with the Love of Christ
through a variety of means in order to liegm accept Christ as Savior and build
a firm foundation for healthy family unhgre in Walworth County.

D. Ministry Opportunities: It shall be the godlthis church to equip and develop each
believer for a significant ministry by dewping their God given gifts, talents, and
abilities for serving Christ.

E. Missions: The second, but of no less imponaittrity, shall be the sending of missionaries
around the world.
F. Worship: A significant and supporting priorgall be to gather and lead people into

the presence of God through worship abttiey are transformed and mobilized
to serve Him.

ARTICLE V - LEADERSHIP TEAM
Section 5.01 - Responsibility.

The mission and purpose of the Leadership Teamgsvern over the work here at Community Churckl&horn. While
we tend to think in terms of managing the works theam does not manage the work, it oversees tiepdoing the
work by setting boundaries to be respected by #idity Teams. In short they set the parametbesyision, and the
boundaries that the Ministry Teams and Pastors mogk within. These are given in general termsrsoe is plenty of

flexibility allowed for developing ministries. Thealso oversee the putting together of a budgetiahnthat goes to the
congregation for approval and conduct a pastotat¢eiew annually.

Section 5.02 Members

1. A member of the Leadership Team shall be a memkgood standing within the local church body avithin
the community. The Leadershgmeshall be made up of no more than four lay leaded the Senior Pastor.

If the Senior Pastor positiowagant, the Associate Pastor may be consideritittus role if the Leadership
Team deems it acceptable.

2. These positions are male leadership positions.

3. The Leadership Team is led by the Senior Pagtoris a co-equal on the Team, except in matteaspastoral
job review in the fall of theareand on pastoral salary consideration for the year.
4. A chairman will also be selected to work alaide the Senior Pastor in order to have a
good idea of what is taking place on a rhigribasis in the ministry for the purpose of
taking over when the Senior Pastor is unatlead this Team, for times of pastoral review,
and for proper evaluating all ministry goal

5.03 Operating Principles
(Defining the standards necessary for enforcingrttegrity and fulfilment of the Teams goals)

A. The essential job of the Leadership Team &cdtoas a link to the people served by defining
the guiding principles, and monitoring ®enior Pastors performance. In addition to these
three essentials, the Team shall exercig®dty granted to it in the By-laws and not
delegated to the Senior Pastor.

B. Shall be responsible for setting vision, confing the budget, and monitoring the ministry.

C. Shall conduct systematic and objective moimitpof the Senior Pastor’s performance solely
against accomplishment of the Mission Pples and compliance with Boundary Principles.

D. Shall collect input and feedback from membarg] attendees, to better understand their
needs.



E. ShallSet an agenda and run all congregational meetings.
F. Shall coordinate the directional unity of Mihistry Teams by setting a vision.
G. Shall form a search committee of Elders amdtsally mature individuals when a vacancy
in a staff position occurs.
H. Shall Annually review and establish the pugagrategy, and objectives of the
church in coordination with the Senior Pasto
I. Shall represent the congregation in staff oesgbilities as outlined in these By-laws and
annually appraise the ministry and salarglb$taff positions.
J. Shall Audit the financial records internalfyre audit is to be completed by Februar{ 15
Outside audits may be commissioned at the discreticghe Leadership Team.
K. Shall approve any individual unbudgeted expsrikat do not exceed 1% of the annual budgetngavi
the approval power in such cases so that magters can be solved quickly.
L. Being in compliance with the laws of the stat&Visconsin, the Leadership Ministry Team willesz a
Trustees Ministry Team when needed, desiigmauch persons as required to represent theletour
monetary issues. Enabled witbr instruction from the congregation, these passare authorized to buy,
sell, mortgage or transfer chuproperty, or borrow money for property purchasenprovements.
M. Shall handle any legal issues that might arise
N. Shall plan in conjunction with the Senior Rasiff site training conferences for leaders in¢harch.
P. Shall oversee the treasurer and financiaksagr positions.
Q. Shall receive from the pastor an annual byddglr it as necessary, add in the pastoral
compensation and forward the budget to dmgjegation for adoption.

5.04 Accountability Principles

A. The Leadership Team is accountable to the fiostland foremost and at times might have te@ldis will
above the will of the congregati

B. The Leadership Team is accountable to theregagion and will govern over all congregationaletiregs with
an eye towards godly governance on alleissu

5.05 Governing Principles:
(The Leadership Team shall conduct itself wittcigibne and integrity with regards to its own presef governance.)

A. Shall notmanage the work but rather govern over the wornkioistry.
B. Shall not stifle the diversity in viewpoints.
C. Shall not get bogged down with administratietails.
D. Shall not do anything that will harm the intiggof this ministry.
E. Shall not get involved in staff and Ministrgdm activities.
F. Shall not alter the integrity of the 10:30 worshgrvice in its traditional format without the apypabof the
congregation at a congregational meetitigador such an issue.
G. If two style of services are ever developed, theservice times will remain standard
throughout the year.
H. The Team commits itself and its members tdfdlewing code of conduct:
1. Members of the Team must exhibit loyaltyCtarist and the members of this congregation.
2. A Leadership Team member must disclose anyicoofiinterest and withdraw from any decision
making issues that might be aéddy it.
3. Members of the Leadership Team must honoptimeiples and decisions of the Team
acting as a whole. They may matédr dissent or attempt to exercise individuaharity over the staff
or the organization except as explicitly stiin the guiding principles.
4. Must respect the confidentiality of sensithaard issues and must avoid facilitating
gossip or other “triangulation” against firactice of direct, biblical resolution.



ARTICLE VI — SENIOR PASTOR POSITION
6.0Governing Principles:

(Here we will define the limits and acceptainleans that the Senior Pastor is hereby authotizese in helping the
church achieve it's mission purpose.)

A. Shall not allow unbiblical teaching or preachingo®promoted in any activity or programming.

B. Shall not alter the integrity of the 10:30 whip service in its traditional format without tapproval of the
congregation at a congregational meetitigador such an issue.

C.If two style of services are ever developed, theservice times will remain standard

throughout the year.

. Shall not act contrary to the Leadership Tearsin in organizing and running programs.

. Shall not allow or advise knowingly any MimisTeam to over spend their budgeted allotment.

. Shall not allow the building and grounds & tihurch to be inadequately maintained, or unnedbsput at

risk.

G. Shall not cause or allow conditions, proceduoe decisions that are unsafe, undignified, uessarily
intrusive, or that fail to proe appropriate confidentiality or privacy.

H. Shall not treat paid or volunteer staff in ammer that is unsafe, unfair, or undignified.

mmOo

6.02 Operating Procedures:

A. The Senior Pastor has the responsibility, atityy and accountability to serve this congregatis it's primary
leader.

B. With respect to the Leadership Team the Sdpéstor will moderate all meetings except for nmegti
scheduled to monitor the SeRiastor’'s performance. If a question of proceseanwith regards to the
By-laws of the church, the Seriastor will defer to the judgment of the Leadgrdream chairman.

C. Heshall be responsible for preaching, teaching, wisiasting, and leadership development so that the
congregation can grow in thaitif and do the work of ministry

D. He shall work as a coach to develop the fletand volunteer staff (chairmen) in an efforfubfill the vision
as outlined annually by the Lexathip Team.

E. He shall train leaders to do the work of visitatand shall do crises visitation for the sick alythg.

F. He shall have the responsibility of adminitthke@guidance and leadership development for &it®@femployees,
pastoral staff, and lay staff.

G. He shall sit as a co-equal on the LeadersbgnTand annually line up training for them so thay can be
productive in fulfilling theirigen task of congregational governance.

H. In the fall of the year, he along with the Tne&s and the Ministry Team chairmen shall put thget budget

that will then go to the Leadership Team fongideration.

I. In order to protect the board from sudden lofsa Senior Pastor, the Senior Pastor shall wattk two other
individuals to help them becoramiliar with all procedures and issues.

6.03 Accountability Principles

A. All activities of the Senior Pastor are todmnducted within the boundaries of this documentthe vision set
annually by the Leadership Team

B. The Senior Pastor shall seek to hold all Migi§eams accountable to the annual budget andisien as set
by the Leadership Team.

C. The Senior Pastor shall be accountable th¢laeership Team in regards to fulfilling the visiamd mission of
this church as establishedhgylteadership Team annually.

D. The Senior Pastor shall be responsible tpé&uple who make up this congregation, to live byliBal
standards of ethics, morabitygd the spiritual law as outlined in the Bible.
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ARTICLE VIl — ASSOICATE PASTOR OF FAMILY MINISTRIES
7.01The qualities for the pastor are set forth in 1 dtiny 3:1-7
7.0Governing Principles:

(Defining the limits and acceptable means thatassociate pastor is hereby authorized torulelping the church
achieve it's mission purpose.)

A. Shall not allow unbiblical teaching or preaching®promoted in any activity he is involved in @sh
oversight of.

B. Shall not act contrary to Senior Pastor'slgace in organizing and running programs.

C. Shall not allow or advise knowingly any mimjsteam he has oversight of to over spend theigbteti
allotment.

D. Shall not allow the building and grounds af tthurch to be inadequately maintained, or unnadgsput at
risk.

E. Shall not cause or allow conditions, proceduoe decisions that are unsafe, undignified, uessarily
intrusive, or that fail to proe appropriate confidentiality or privacy.

F. Shall not treat paid or volunteer staff in anmer that is unsafe, unfair, or undignified.

7.03 Operating Procedures

A. Shall be responsible for oversight, trainingd @evelopment of the Mission Ministry Team,
Christian Education Ministry Team, and Awananigtry Team. He shall also be responsible fordineior
high and Senior high youth groups.

B. Shall help the Senior Pastor in various capecthroughout the year as needed.

C. Shall fill the pulpit when the Senior Pastogbne except for two Sundays a year when heawed to be
gone at the same time as théoBe@astor.

7.04 Accountability
A. Accountable to the Senior Pastor.
ARTICLE VIII = MIINSTRY TEAMS
8.01 Definition:

Ministry Teams are groups of peoplerfed to do the work of ministry here at Communityu€in of Elkhorn.
They include but are not limited to teer Team, building and grounds Team, Hospitdlggm, Christian
Education Team, Mission Team, PrayamteYoung at Heart Team, Special Events Team,akybFeam, Helps
Team and Awana Team. Other Ministrarfis will be organized as the church grows and deel mrises.

8.02Mission Principles for all Ministry Teams
(Defining what difference this church will make fehom and to what extent)

A. Mission statement: Reaching our World with the Lot€hrist

B. Vision statement: Working to develop healthyd&honoring families in Walworth County.

C. Goal Statement: Our highest priority shalfé&ching people with the Love of Christ throughadety of
means in order to help theneat€hrist as Savior and build a firm foundationHealthy family units.

D. Ministry opportunities: It shall be the godlthis church to equip and develop each believeafsignificant
ministry by developing their Ggiden gifts, talents, and abilities for servingrish

E. Missions: The second but no less importamrityi shall be the sending of missionaries arouredvorld.

F. Worship: A significant and supporting priorghall be to gather and lead people into the presefiGod
through worship so that theyt@amsformed and mobilized to serve Him.
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8.03Governing Principles for all Ministry Teams:
(Defining the limits for doing the work ministry)

A. Shall not allow unbiblical teaching or preaupito be promoted in any activity or programming.

B. Shall not alter the integrity of the 10:30 worsk@vice in its traditional format without the apgabof the
congregation at a congregational meetitigad#or such an issue.

C. If two styles of service are ever developed, theservice times will remain standard
throughout the year.

D. Shall not act independent of the LeadershignTe vision in organizing and running programs.

E. Shall not knowingly over spend your Ministry fie@udgeted allotment.

F. Shall not allow the building and grounds & thurch to be inadequately maintained, or unnadgésput at
risk by any program or activity.

G. Shall not cause or allow conditions, proceduoe decisions that are unsafe, undignified, uessarily
intrusive, or that fail to proe appropriate confidentiality or privacy.

H. Shall not treat any individual in a mannetttisaunsafe, unfair, or undignified.

8.04 Accountability Principles
A. Shall be accountable to the Senior Pastor onsales.

ARTICLE IX — PASTORAL STAFF RELATIONSHIPS
(High lighted and underlined words altered in someavay )

Section 9.01 Defined
1. The pastoral staff shall include the Senior &Yaatd all others called by this church for padtoraistry.
Section 9.02 Hiring Procedures Outlined

1. In the case of a pastor, the Elder/ Shephénisivy Team in cooperation with the Leadershiprea
shall act as a pastoral search committéey Tay also at their discretion decide to addrstteethe search
committee, as they deem necgssar
2. Upon a majority affirmative vote by the Searan@nittee, the membership shall be advised that an
individual shall come and prteat partial fulfillment of the candidacy proce3is notification shall be made
a minimum of two weeks priorhis candidacy before the congregation.
3. During the candidates time with us, he shalltmeéth all groups who will work with him, or in thease of a
senior pastor, shall go before a congregatimeeting to answer their questions relatingisgbssible hiring.
4. The following Sunday the congregation shate on the candidate. 80% or greater affirmatiakot vote is
required to issue a call .

Section 9.03 Dissolution Procedures Outlined

1. There shall be at least a 30 day notice ofnedion given by staff members. Such notice staljiben in
writing.

2. Pastoral termination must be based on his temi&rom his responsibilities as outlined in 1 Tthy 3:1-7 or
as a result of breaking with thsponsibilities of his office as outlined in thdsy-laws.

3. A pastoral termination grievanneust be brought to the Elder/Shepherd Ministry Teamalong

with the Leadership Ministry Teamwho will attempt to determine the validity of thBeyance.

4. A termination vote requires an 80% majorityldajlot vote by a quorum of the congregation.

5. The terminated party shall receive no less 8tadays of severance pay.

6. All other non-pastoral paid employees may bmitegated by thé.eadership team.
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ARTIEX — NON-PASTORAL STAFF RELATIONSHIPS

Section 10.01 Defined

1. Shall include all secretarial, custodial, interausg any other temporary help. Employees
other than a pastor are hired on an athasiis by the Leadership Ministry Team.

Section 10.02  Hiring Procedures Outlined

a. All non-pastoral positions will be handledthg Leadership Team who will act as a search cat@eni All final
decisions will be brought to ttreurch for ratification.

Section 10.03 Dissolution Procedures Outlined

a. All non-pastoral positions will be terminategldn act of the Leadership Team based on either:
1. Some dereliction of duty (Morally, Spiritugligr Administratively).
2. Some inappropriate behavior.
3. Some administrative change in positions.
4. For any illegal activity (Either relating the church or out side the church ministry).
5. For a failure to get along with any or all@tlemployees of this congregation.

ARTICLE XI — MINSTRY TEAMS

11.01 Elder/ Shepherding Ministry Team
A. Mission: Caring for the Flock of God 1 Peter 5:2
B. Operating Procedures For the Elder/ Shepherdinginistry Team

1. The chairman shall meet in some capacity on a nh#sis with the Pastor for guidance, coaching, an
accountability to the mission.

2. The chairman shall run all meetings of theistiy Team and be responsible for the Team’s Misbieing
fulfilled.

3. Shall make sure that regular worship servezegrepared in the absence of a pastor.

4. Shall be responsible for helpitige pastor with worship service issues.

5. Shall be responsible for Shepherding the floictéod here in our congregation.

6. Shall be responsible for putting together ddat in the fall of the year for the next years drtgkeeping in
mind the up coming needs ofragfor the flock of God.

C. Accountability

The Elder/Shepherding Ministry Team is accountablihe Senior pastor

11.02 Building and Grounds Ministry Team.
A. Mission: To Enhance all programs by caring for the facility

B. Operating Procedures

1. The chairman shall meet in some capacity on a niyphtsis with the Pastor for guidance and coachimdy
accountability.

2. The chairman shall run all meetings of the ntigiteam and be responsible for the team fulfillitig purpose.

3. Shall be responsible for maintenancewgkeep of all utilities.

4. Shall be responsible for the structural congmis of the building.

5. Shall be responsible for the care of the dvawgs, yards, and gardens outside the church bgildirhis would
include lining up snow plowingydacutting of the grass in season.

6. Shall be responsible for the regular mainteeasf furnaces, and air conditioning.

7. Shall be responsible for working on buildirrgjpcts as needed.
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8. Shall be responsible for making suggestionthécchurch for ways to improve our facilities.

9. Shall be responsible for putting together dgat in the fall of the year for the next years drtd keeping in

mind the up coming need of alliic property.

10. Shall work closely with the Leadership Teanmianage new building projects.

11. On issues of replacement or repairs to exjdacilities or equipment that would effect théety or
security of church property, the buildiengd grounds ministry team has the authority tmdpehat is needed
within the guidelines belowatct quickly on such issues without going to thegregation for approval.

1. Assuming sufficient funds are on hand withibe need to borrow money.
2. Assuming these safety issues refer terextwalls, windows, doors, roofing, or
support beams, aloritdp\wurnaces, Plumbing, Electrical issues, and.
3. This does not apply temdr items such as sound system, instruments ediarequipment.

C. Accountability
The Building and Grounds Ministry Team is accoutgdb the Senior pastor.

11.03 Hospitality Ministry Team
A. Mission: To Enhance the ministry of this congregation bykekshing a warm and friendly atmosphere
B. Operating Procedures

1. The Chairman shall meet in some capacity moathly basis with the Pastor for guidance, coaghéamd
accountability.

. The Chairman shall run all meetings of the istiy Team and be responsible for the Team fuiijlit's

purpose.

Shall be responsible for developing and staffintcame center.

Shall be responsible for developing andistafyreeters, and ushers for services.

Shall be responsible for taking food to shst and food for families following a funerals.

. Shall be responsible for overseeing churttbviship opportunities.

. Shall be responsible for overseeing kitchgrpkes.
8. Shall be responsible for oveirsg¢hat the church building is well decorated@ason and inviting to those

who attend programs in the churThis includes painting and decorating as ngede
9. Shall be free to develop programs wiktenhance the warm friendly atmosphere at owrch.
10. Shall put together a budget in the fall & ylear for their next year needs.

N

Nou AW

C. Accountability
The Hospitality Ministry Team is accountable to 8&nior pastor

11.04 Christian Education Ministry Team
A. Mission: Providing challenging biblical opportunities fowntinued growth to energize people for Christ.
B. Operating Procedures

1. The Chairman shall meet in some capacity moathly basis with the Associate Pastor for guidaiwoaching
and accountability.

2. The Chairman shall run all meetings of theistiy Team and be responsible for the Team futiilit's
purpose.

3. Shall be responsible for staffing and develggunday School programs.

4. Shall be free to develop programs and oppiiesrfor students of all ages to learn how to wstigii to others.

5. Shall be responsible to develop a budgetfergpcoming year which can include money for newistiies
they plan on developing.

6. Shall be responsible for oversight of the atys

C. Accountability
The Christian Education Ministry Team is accourgablthe Associate pastor
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11.05 Mission Ministry Team

A. Mission:
B. Operating Procedures

1. The Chairman shall meet in some capacity moathly basis with the Associate Pastor for guidaiwoaching
and accountability.

2. The Chairman shall run all meetings of theistiy Team and be responsible for the Team fuiijlits
purpose.

3. Shall be responsible for developing an aativaistry program of support and care for our misaiges around
the world.

4. Shall be responsible for developing programs tohreaut and evangelize our community.

5. Shall develop a budget and strategy for thmonng year.

6. Shall be free to explore ways of building aarld and local mission outreach programs.

C. Accountability
The Mission Ministry Team is accountable to the dtsate Pastor.

11.06 Prayer Ministry Team
A. Mission:

B. Operating Procedures

1. The Chairman shall meet in some capacity moathly basis with the Pastor for guidance, coaglaind
accountability.

2. The Chairman shall run all meetings of theistiy Team and be responsible for the Team futiilit's
purpose.

3. Shall be responsible for developing the prayeistry in our church.

4. Shall develop and run a prayer chain for imistedorayer requests.

5. Shall work to develop prayer emphasis’ in itied of the congregation throughout the year.

C. Accountability
The Prayer Ministry Team is accountable to the @eRastor

11.07 Young at Heart Ministry Team
A. Mission:

B. Operating Procedures
(This area of ministry is aimed particularly absle who are 50 year of age and above.)

1. The Chairman shall meet in some capacity moathly basis with the Pastor for guidance coachimg)
accountability.

2. The Chairman shall run all meetings of the ibtily Team and be responsible for the Team fulfjlit's
purpose.

3. Shall develop ways to minister to seniors eeded.

4. Shall submit a budget for the coming yeareexded to expand ministries to our seniors.

C. Accountability
The Young at Heart Team is accountable to the $&astor
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11.08 Awana Ministry Team

A. Operating Procedures

1. The Chairman shall meet in some capacity on @tihypbasis with the Associate Pastor for guidasoaching
and accountability.

2. The Chairman shall run all meetings of theistiy Team and be responsible for the Team futiilit's
purpose.

3. Shall work to establish and run a ministryoainger kids during the week.

B. Accountability
The Awana Ministry Team is accountable to the Agged?astor

11.09 Special Event Ministry Team
A. Mission

B. Operating Procedures

1. The Chairman shall meet in some capacity on ithiypbasis with the Pastor for guidance, coaclaing
accountability.

2. The Chairman shall run all meetings of theistiy Team and be responsible for the Team futiilit's
purpose.

3. The special events would include banquets, atg)@nd other events that occur on less then aegubnthly or
weekly basis. These activities occurtfier most part only once a year. Some activitiashave been a
tradition here like the fall harvest bast, and the Agape meal would be cared for byNfuigstry Team.
C. Accountability
The Special Events Ministry Team is accountablihéoSenior Pastor

11.10 Helps Ministry Team

A. Mission:

B. Operating Procedures

1. The Chairman shall meet in some capacity on sthihpbasis with the Pastor for guidance, coaclaing
accountability.

2. The Chairman shall run all meetings of theistiy Team and be responsible for the Team futiilit's
purpose.

3. They are charged with the mission of caring foisthim need in Walworth County who can not help
themselves.

C Accountability
The Helps Ministry Team is accountable to thei@dnastor

11.11 Library Ministry Team

A. Mission:

B. Operating Procedures

1. The Chairman shall meet in some capacity on sthihpbasis with the Pastor for guidance, coaclaing
accountability.

2. The Chairman shall run all meetings of the ibtily Team and be responsible for the Team fulfjlit's
purpose.

3.They are charged with the mission of providing tirgaGod honoring materials for expanding our minds.

C Accountability
The Library Ministry Team is accountable to tren®r Pastor
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ARTICLE XII - MEETINGS
(Alterations are in bold dark print and underlined)

Section 12.01  The Annual Meeting

1. The annual business meeting of the church shathalty be held in December:
2. Issues discussed at this meeting:
a. The annual operating budget for the geat.
b. Congregational involvement on Ministry Treafor the next year.
3. The fiscal year of the church shall be franuhry 1st through December 31st.

Section 12.02  Business Meetings

1. Will be called as needed throughout the year bihe Leadership Team and one semi-annual
meeting shall take place part way through the yeaif other meetings are not called for.

Section 12.03 Parliamentary Procedwse

1. An agenda relating to all vote issues must ladl@e in the bulletin in written form at leastavBundays prior
to any congregational meeting.

2. All monetary issues, constitutional, and lealdigrpositions that will be voted on shall be avaléain written
form and made available at a designated pidot@tion within the church at least two weeks ptothe
meeting.

3. Any issue not specifically listed above in pdinnay be discussed and possibly voted on at aawaqarsly
scheduled congregational meeting.

4. A simple motion will be received on all voteliss. Discussion will follow by the congregation.

5. Any amendments must be made by the originakpites and discussed and seconded before a
vote.

6. We shall not be bound to Robert’s Rule of Order.

Section 12.04  Quorums

1. A gquorum consists of 25% of registered churcimimers and is necessary to conduct all Congregationa
meetings for voting to take @ac

ARTICLE XIll - ORDINANCES
Section 13.01 Service of Infant Deditban
In this service the parents and congregation dedhamir intent to raise a child in a godly manner.
Section 13.02 Service of Baptism

Water baptism is a biblical testimony for believelsis a commandment of Jesus Christ as defiryeithd
scriptures.

Section 13.03 Service of Communion
In the communion service we remember that Chritl éior us and secured a new covenant of graceghrihe

shedding of His blood for the remission of singlu#é comes again. Communion at the Community Chaf
Elkhorn is open to all who profess a personal bélidesus Christ as Savior.
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ARTICLE XIV — ORDINATION AND LICENSING

1. Shall be conferred upon individuals who manifee qualifications of the office.

2. And who have been recommended by the Elderi&ndmg Ministry Team.

3. And shall be confirmed upon those who fulfie requirements of the Forest Lakes
District of the Evangelical Free Church of Aioa.

ARTICLE XV — AMENDMENTS TO THE BY-LAWS

1. Amendments of or alternations to these By-lawstbe made by a quorum of members present anayvoti
2. Amendments of or alterations to these By-lawstrbe affirmed by two-thirds of the members presgrt
meeting called for that purpose.

ARTICLE XVI — DEALING WITH DISAGREEMENTS AND CONCER NS

Any disagreement is to be discussed between the pas involved first.

If no agreement or satisfactory resolution is arrived at then the issue is to be brought

to the proper Ministry Team with the hopes of solving the situation.

3. The Ministry Team must inform the Pastor, who willinform the Leadership Team
immediately about the issue at hand. Then the Mintsy Team shall have 10 days to
resolve the disagreement.

4. If the Ministry Team is unable to resolve the disageement in the time allotted them,
they shall take the issue to the Leadership Team.

5. The Leadership Team in conjunction with the SenioPastor, shall attempt to resolve
the problem within a 14 day time frame.

a. If the problem can not be solved in this manner, tan the issue will be taken to
the denominational district office for guidance ago what is right and proper in
the situation at hand.

6. On issues relating to a pastor, refback to Article IX section 9.03.

N =
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